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SUMMARY

2023/2024 Total Recs to Complete Incomplete
follow up
Sept 23 H M
Project Management 6 - 6 - 6 - -
Business Continuity & Disaster Recovery 1 - 1 - - - 1
Total 7 - 7 - 6 - 1
2023/20243 Total Recs to Incomplete
follow up
Sept 23 H
Change Programme 2
Housing Rents 1 - 1 - - - 1
Enforcement Restructure 2 - 2 - 2
Total 5 - 5 o 2 = 3
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SUMMARY

2021/2022

Please find below a summary of the status of implementation of recommendations arising from reports
issued in 2023/2024.

» Six medium recommendations (Project Management) have been successfully implemented by the Council

» One medium recommendation is incomplete and have been issued more than two revised due dates
(Business Continuity and Disaster Recovery).

2022/2023

Please find below a summary of the status of implementation of recommendations arising from reports
issued in 2023/2024.

» Two medium recommendations for Enforcement Restructure have been successfully implemented

» Three medium recommendations (Change Programme and Housing Rents) remain incomplete and have
been issued with revised due dates. These recommendations were due for completion in July 2023. We
have received management updates indicating that these recommendations are now substantially
complete. While we are satisfied with the responses received, we will close these recommendations once
we have received evidence to support their completion.

We will continue to follow up on all recommendations with revised due dates as they fall due to subsequent
Audit & Governance Committee meetings.

REQUIRED AUDIT COMMITTEE ACTION:

We ask the Audit Committee to note the progress against
the 12 recommendations due for September 2023 Audit
Committee.
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Complete Incomplete

m2021-22 w2022-23
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RECOMMENDATIONS: COMPLETE

AUDIT ACTIONS AGREED PRIORITY | MANAGER DUE DATE | CURRENT PROGRESS
LEVEL | RESPONSIBLE

2021/22. The PMO Team should provide refresher training  Medium PMO Lead 3440742022 Management Comments: The PMO Team have provided refresher
R or arrange a workshop to inform staff of the 34/42/2022 training on Capital Projects which outlines the reporting
Project i i includi i ‘ i ts including varian nalysis. Trainin ions began
Management reporting  requirements including variance requirements including variance analysis. Training sessions bega
analysis on the project (see finding 3 for further 30/09/2023  in March 2023 with sessions provided on a monthly basis.
details). Internal Audit Comments: We reviewed the training slides and
deem this recommendation as complete.
2021/22. The onus should be placed on the Project Medium PMO Lead 34/07/2022 Management Comments: Smartsheet issues an automated update
Project Managers to review variances and ask questions 31/12/2022 to Project Managers to remind them to provide an update to the
Management where they are unsure on how to narrate these. CMT/Development Board on the progress. The message states that
g 30/09/2023 Project Managers must 'check the forecast spend is up to date, and
N raise any queries' with the Management Accountant.
© Internal Audit Comments: We reviewed the Smartsheet update
and confirm this recommendation is complete.
2021/22. To formalise and better promote a lessons Medium PMO Lead 34/407/2022 Management Comments: The lessons Learnt log sheet was shared
. learnt process, which involves the PMO Team to with the Development Review Group in June 2023. The minutes
Project 34422022 T : . - L
Management report the lesspns learnt log to the ’ dlsplgy that.lessons learnt are monitored and actions are identified
g Development Review Group on a quarterly 30/09/2023  to mitigate issues.
basis. The PMO Team should consolidate the Internal Audit Comments: We reviewed the minutes of the
lesspns learnt into a report and d'St.”bUte to Development Review Group and deem this recommendation as
Project Managers for wider learning. The complete.
Development Review Group should monitor the
lessons learnt and ensure that actions are taken
to mitigate the issues from occurring in the
future.
2021/22. To amend the lessons learnt log to include an  Medium PMO Lead 3H07/42022 Management Comments: The lessons Learnt log has been updated
Project actiorl\, 5 resp(znsibtl_e Ofﬁcer:]r, and a dla_lte bflor tfhe ’ 31/12/2022 to include action, responsible Officer and progress update.
Management completion ot actions where applicable for 30/09/2023 Internal Audit Comments: We reviewed the Lessons Learnt Log

monitoring purposes.

and confirm this recommendation is complete.
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2021/22.

Project
Management

2021/22.

Project
Management

2022/23

Enforcement
Restructure

2022/23

Enforcement
Restructure

The PMO Team should provide refresher training
or arrange a workshop to inform staff of
reporting requirements.

The PMO Team should design a training session
or a workshop which demonstrates how
Smartsheets, the Council’s main risk register
and the lessons learnt web-form should be
completed and monitored. Refresher training
should be aimed at existing and new staff who
complete work for the Capital projects.
Training resources should be uploaded onto the
Council’s intranet for staff to revisit and which
should include examples of best practice for
guidance.

To assist informed operational decisions the
Regulatory Services & Community Safety
service KPIs Smartsheet report should be
verified to ensure that it holds the correct
data. In addition including an ‘actual year to
date’ column will establish how close the KPI is
to achieving its annual target; which can then
be monitored throughout the year.

a) The corporate KPI procedures should be
updated to reflect the current target, then
shared with relevant members of the team.

b) Other team members should be trained to
run the relevant reports and calculate the KPI.

Medium

Medium

Medium

Medium

PMO Lead

PMO Lead

Head of
Regulatory
Services and
Community
Safety

Head of
Regulatory
Services and
Community
Safety

3407442022
344242022
30/09/2023

340712022
34H42/2022
30/09/2023

30/04/2023

30/04/2023

Management Comments: Refresher training courses has been
provided which highlights the lessons learned on reporting. The
Council have a lessons learned and project closure process
guidance available on the intranet for staff to review.

Internal Audit Comments: Review of the training slides and
guidance documents confirm this recommendation is complete.

Management Comments: On the Councils intranet, guidance
documents are available on a series of topics related to PMO,
including Smartsheet guidance.

Internal Audit Comments: Review of the guidance documents
confirm this recommendation is complete.

Management Comments: The Smartsheet where KPIs are reported
on has been updated to include the ‘actual year to date’ and an
‘actual month to date’ reporting column. This will be used to
establish how close the KPI is to achieving the annual target.

Internal Audit Comments: Review of the Smartsheet documents
confirm this recommendation is complete.

Management Comments: A procedure has been created and
placed on the Teams channel used by Team Managers and PLOs
within relevant teams. The Team has confirmed that training on
how to produce the data for the KPIs was provided, officers are
able to run Power Bi system reports post the procedure/training.

Internal Audit Comments: A review of the procedure notes and
confirmation of training received by staff confirms this
recommendation is complete.
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RECOMMENDATIONS: IN PROGRESS

2021/22. Management should look to arrange a full end-
Business to-end disaster recovery test on one or more

o business systems with SCC on a regular (annual)
Continuity & basis, in order to ensure that arrangements are
Disaster feasible and can be effectively relied upon.
Recovery This should be clearly documented within the

disaster recovery plan.

2022/23 The Council should ensure a robust policy is in

place in cases of succession of tenancies, clear
guidelines should be established on this
including an inspection of the property should
this fall in the above category.

Housing Rents

2022/23 A. Financial savings and efficiency targets
Change should be recorded for each project,
Programme where applicable, on the Benefits Tracker,

showing the contribution of savings

towards the workstreams and the Fit for

the Future Programme. We would expect

that for projects that have been developed

to achieve financial savings, the following

information would be reported to the

Change Board:

e Target Completion Date

e  RAG Status of each saving/efficiency
to identify whether it is on target

e Updates on the
progress/implementation of the
project

Medium

Medium

Medium

Chief
Technology and
Information
Officer

Landlord
Services
Manager

Head of
Business
Improvement

3040442022
3040442023
31/12/2023

3140742023

31/12/2023

3140742023
31/12/2023

AUDIT ACTIONS AGREED PRIORITY MANAGER DUE DATE | CURRENT PROGRESS
LEVEL RESPONSIBLE

Management Comments: The Team are in the process of
identifying the servers in scope are due to carry out the Disaster
Recovery test in September 2023.

Internal Audit Comments: We have revised the due date for this
recommendation and will follow up for the next Audit Committee.

Management Comments: As part of the Transformation work in
Landlord Services, succession has been identified as a key area to
improve on. Processes have been updated to ensure swift contact
with the bereaved has been made to ensure a quick discussion is
made (following triage) on whether there is a succession or not.

Internal Audit Comments: Whilst Management deems this
recommendation as complete, evidence was not provided to
support this. We will follow up the recommendation for the next
Audit Committee.

Management Comments:

A. The ability to record financial savings is set up on the
benefits tracker, including all of the columns requested
in the recommendation. Some work streams are
reporting progress as part of their update. Request for
work stream leads to review progress with delivering
their financial savings and re-present at the next board

B. A summary report was presented to the Organisational
Change Board on 05.09.23 showing expected savings and
their status.

Internal Audit Comments: Whilst Management deems this
recommendation as complete, evidence was not provided to
support this. We will follow up the recommendation for the next
Audit Committee.
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2022/23

Change
Programme

e Financial efficiencies obtained from
the project compared to the business
case

e Details of non-financial efficiencies
from the project.

The financial savings from each work

stream should be calculated and reported

to the Change Board to identify whether
the workstreams are meeting the savings
targets.

Critical success measures should be
developed for each workstream by the
workstream lead to monitor the
effectiveness of projects in delivering
efficiencies and financial savings. These
critical success measures should be SMART
The critical success measures from each
workstream should be reported to the
Change Board quarterly to oversee the
impact of project on the overarching
critical success measures and escalate any
issues where projects benefits have not
materialised as expected.

Medium Head of 310742023 Management Comments:
Business 31/12/2023 A. SMART critical success factors developed for some work
Improvement

streams and reported at Organisational Change Board on
05.09.23. Request for work stream leads to review their
critical success factors and re-present at the next board.

B. The critical success measures report and template is set
up and workstream lead are expected to record progress
and we have agreed these will be reported on each
month.

Internal Audit Comments: Whilst finding b is marked as complete,
we did not review evidence to support this. We will follow up the
recommendation for the next Audit Committee.
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GURPREET DULAY
Director, Public Sector

This publication has been carefully prepared, but it has been written in general terms
and should be seen as broad guidance only. The publication cannot be relied upon to cover
specific situations and you should not act, or refrain from acting, upon the information
contained therein without obtaining specific professional advice. Please contact BDO LLP to
discuss these matters in the context of your particular circumstances. BDO LLP, its partners,
employees and agents do not accept or assume any liability or duty of care for any loss
arising from any action taken or not taken by anyone in reliance on the information in this
publication or for any decision based on it.

BDO LLP, a UK limited liability partnership registered in England and Wales under number
0C305127, is a member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. A list of
members’ names is open to inspection at our registered office, 55 Baker Street, London
W1U 7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to
conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO Member Firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland,
is licensed to operate within the international BDO network of independent member firms.
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